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       GRANT

APPLICATION
2012 Grant Program Guidelines

Request for Proposals March 30, 2012 grant cycle is now open.
ODNR-Division of Soil & Water Resources

2045 Morse Road, Building B-3

Columbus, OH  43229-6693

Phone:  (614) 265-6614

Fax:  (614) 265-7987

Email:  fred.hammon@dnr.state.oh.us
Website:  http://www.dnr.state.oh.us/tabid/9093/Default.aspx 

Toolbox Grant Overview
The OSWCC Toolbox Grant was created as an initiative by the Ohio Soil & Water Conservation Commission (OSWCC) to support Ohio Soil & Water Conservation Districts (SWCDs) to implement new visions of conservation delivery for innovative projects or programs, shared services with other entities, streamlined business functions, or new collaborations between SWCDs and/or other political subdivisions of the state.  The Toolbox Grants are administered by the Ohio Department of Natural Resources – Division of Soil & Water Resources (DSWR).  The funds for the toolbox grants are earmarked by the OSWCC from state matching dollars as appropriated by the legislature in the Ohio biennium budget which provides program and operating funds to 88 soil and water conservation districts.
The Toolbox Grant supports current state administration leadership that encourages creative new business models to promote growth, eliminate constraints or limitations in current delivery of services, eliminate inefficiencies and provide better services to the residents of Ohio.
OSWCC Toolbox Grant Priorities for 2012

All grant proposals must explain how they will help to further one or more of the following priorities:
· Expanded Capacity
· Cost Savings
· Improve Efficiency of Current Services/Programs
Toolbox Grant Application Policies

Deadlines/Review/Award Dates
The toolbox grant has been established for the 2012/13 state biennium budget and will offer two grant application deadlines.  

	Completed Application

Deadline
	Committee Review

Period
	OSWCC

Approval
	Toolbox

Grant

Recipient

Announcement

	March 30, 2012
	April
	April
	April 17, 2012

	June 1, 2012
	June
	July
	July  23, 2012


Toolbox Grant Application Policies (continued)
Applicant Eligibility

This grant is open to any Ohio Soil & Water Conservation District.

General Grant Amounts and Project Duration

A Toolbox Grant will not exceed $50,000 per grant round.  Please round off all requests to the nearest dollar amount.  The project duration and implementation must be completed within 36 months of the start date.
Multiple or Repeat Proposals


A district may submit more than one application during a grant cycle however no district will be awarded more than one grant during the current grant cycle.  Due to limited resources, OSWCC will not sustain projects beyond the initial grant period.  The OSWCC prefers to provide seed money to initiate new ideas, projects or processes.  Each proposal will be reviewed based upon the criteria set forth in the guidelines below and in relation to the quality of other proposals received during the same grant cycle.

Toolbox Grant Review Criteria

· Ability to replicate for other SWCDs in the state

· Number of participating entities/partners

· Percentage of local matching funds (both cash and in-kind)

· Expected return on the investment, ratio of expected savings 

· Plan for sustainability of the initiative after the grant period

· If adding staff, personnel must be employed by the SWCD or SWCD joint board

· Cannot be used for capital purchases (Cannot be used for building/land acquisitions or updates)
Toolbox Grant Application Evaluation Committee
The OSWCC Toolbox Grant Evaluation Committee will consist of one individual from the following:

· Ohio Soil & Water Conservation Commission

· Ohio Federation of Soil & Water Conservation Districts

· Ohio Department of Natural Resources – Division of Soil & Water Resources

· Ohio Department of Natural Resources – External Audits and/or Office of Budget and Management
The Evaluation Committee will review all applications based on the set criteria listed above and recommend to the Ohio Soil and Water Conservation Commission a list of potential recipients.  The OSWCC will have the final review and approval all grant awards. 

Toolbox Grant Online Application 

Applications must be submitted electronically to fred.hammon@dnr.state.oh.us.  Applications can be can be downloaded from the ODNR-Division of Soil & Water Resources website at http://www.dnr.state.oh.us/tabid/9093/Default.aspx.  
Toolbox Application Components

· Application Cover Sheet
· Executive Summary (Limited to two pages)
· List of Partners and Specific Responsibilities

· Budget (Including match funding, cost savings ratio)
· Sustainability Plan (Limited to two pages)
Toolbox Application Letters of Collaboration and Support


Letters of collaboration are for the proposal.  Letters of support are optional but 
encouraged.
Collaboration refers to active involvement of another organization, whose assistance is integral to the proposal.  Letters must accompany the application if your project involves collaboration(s).  The letter should provide a commitment from the collaborating organization(s) to the proposal.

Support refers to letters from persons/entities that support your District’s efforts or attest to your District’s capabilities.

OSWCC Toolbox Grant Reporting Requirements

Each Toolbox Grant recipient will be required to submit semi-annually reports indicating expended funds with appropriate audit documentation, progress of project/completion of project, and implementation of sustainability plan.
Reports must show success of the project through improved effectiveness by documenting measureable goals, greater number of people served, and other reporting through SWIMS.  Goals of the project will be set up as initiatives in SWIMS and reports submitted to the OSWCC through Districts running SWIMS queries.
OSWCC Toolbox Grant Application Cover Sheet

Date:

District Name:

Project Title:

How will this project grant improve SWCD conservation programs/services?
How many and what type of entities will be involved in the project?  

List of Collaborators:

Amount of grant funds requested:   $

Proposed start date:

Proposed completion date:

Contact Name and Information of person administering the grant:

OSWCC Toolbox Application Grant Executive Summary Sheet
(Limited to 2 pages only)
GUIDELINES:  In this section, please provide an executive summary to provide an overview of the project being proposed.  After reading the executive summary, the reader should be able to clearly answer the who, what, where, when, why and how about the proposal.  The summary should also include the following:

· Need – Provide a sentence or two about why the district/s need this project

· Key Personnel – Provide a sentence or two about why the district is qualified to carry out the proposal

· Overall Project Objectives – Briefly describe what the proposal will accomplish in the proposed grant timeline.  Define who and how many will benefit and how this proposal will benefit the community and the environment.  The project goals must be specific, measurable, appropriate and relevant to the need.
· Major Activities – Briefly outline the types of activities that will carry out the above objectives.

· Overall Cost – Give the total proposal cost, the amount to be funded from OSWCC and the amount of match provided the District and from other sources and the expected rate of return or cost benefit analysis.
OSWCC Toolbox Application Budget Sheet

	Budget
Item
	Projected
Cost
	Local
Match

Cash
	Local Match In-Kind
	Toolbox
Grant

Funds
	Totals
	Cost Savings Ratio

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


List of Project Collaborators/Partners and Responsibilities of Each

OSWCC Toolbox Grant Application Sustainability Plan

(Limited to two pages)
