MINUTES

OHIO SOIL AND WATER CONSERVATION COMMISSION

April 5, 2011

10:00am – 1:00pm

Ohio Department of Natural Resources - Building E-1 

Chairman Price called the meeting to order at 10:04 am and requested that we recite the Pledge of Allegiance. Chairman Price asked Tina Ray to do roll call. The following members were present:





Kevin Elder

John Heywood 

Kent Stuckey  

Fred Cash 
Tom Price

Bill Knapke




Donna Shipley 
Ron Hendrick (Absence). Other attendees present included: Tina Ray, Fred Hammon, John Kessler, Martin Joyce, Jill Evans, Liz Cline, Rob Hamilton, Dorothy Farris, and Ted Lozier, ODNR-Division of Soil and Water Resources; Mindy Bankey, OFSWCD; Michelle Lohstroh and Terry Cosby, NRCS-USDA; and Julia Cumming, Madison SWCD-OASWCDE.

APPROVAL OF AGENDA

Chairman Price asked for a motion to approve the agenda as submitted.


Kevin Elder moved to approve the agenda.


Fred Cash seconded the motion. Motion carried.


APPROVAL OF JANUARY 18, 2011 MEETING MINUTES

Chairman Price asked if there were any additions or corrections to the January 18 minutes.

Chairman Price asked for approval of the January 18 minutes.


Kent Stuckey moved to approve the January18 minutes.


Donna Shipley seconded the motion. Motion passed.

OSWCC MEMBER REPORTS


Fred Cash stated that he meet with legislators too.

Kent Stuckey reported that the OFSWCD combined OFSWCD, OASWCDE and NRCS Annual Meetings held on February 28 – March 2 at the Hyatt Regency Columbus was well attended and the Keynote speaker was David White, Secretary of NRCS-USDA. He stated that he would attend the Legislative Day in Washington, DC on Thursday on behalf of Federation Ag subcommittee.
Tom Price nothing to report.

Bill Knapke stated that he is a member of the Lake Restoration Committee in Mercer County.
Donna Shipley said that local issue on tax issues are on the ballot in November.
 

Kevin Elder deferred to later.
John Heywood nothing to report






EXECUTIVE SECRETARY REPORT
Executive Secretary John Kessler asked for a report by Fred Hammon on the consideration of SWCD board member appointments.  Fred Hammon stated that Christopher A Lovett appointment to Jackson SWCD board.

Chairman Price asked for a motion to confirm Christopher A Lovett appointment to Jackson SWCD board.

Kent Stuckey moved to confirm Christopher A Lovett appointment to Jackson SWCD board.

Kevin Elder seconded the motion. Motion passed.

Hammon requested approval by the Commission by Auglaize and Shelby SWCD boards to form a Joint Board of Supervisors.
Chairman Price asked for approval to form a Joint Board of Supervisors by Auglaize and Shelby SWCD boards.

Kevin Elder moved to approval a Joint Board of Supervisors by Auglaize and Shelby SWCD boards.

Bill Knapke seconded the motion. Motion passed.
Donna Shipley asked if the joint boards are project specific. Hammon stated that O.R.C. §1515 allows boards to come together to ………SB190.
Hammon asked for approval to form a Joint Board of Supervisors by Defiance and Paulding SWCD boards.

Chairman Price asked for approval to form a Joint Board of Supervisors by Defiance and Paulding SWCD boards.

Donna Shipley moved to approval a Joint Board of Supervisors by Defiance and Paulding SWCD boards.

Kent Stuckey seconded the motion. Motion passed.
Hammon reminded the Commission that representation do not extend to joint boards. Chairman Price asked that the issue of local prosecuting attorney’s opinion that the prosecuting attorney’s authority to represent SWCDs doesn’t extend to joint boards be added to Old Business for July OSWCC meeting. Elder and Kessler both suggested that the Commission meet with Chief Legal Counsel for clarification.

OSWCC ACTION AND DISCUSSION ITEMS
Jill Evans presented the budget projections for the Division.  She stated that GRF had build up reserved funds which help to add new staff.  DSWR hired three new employees respectively in the Floodplain and Dam Safety sections and one new employee in the Groundwater section.  Also new revenue by NRCS reimbursement for work by Engineers.  Coastal office has $124,000 gap in new revenue. Kessler summarized the cuts 100% cut by SWCD, 10-20% cut by Dept and two pots of money for Districts to weather the storm (handouts). Chairman Price asked if the holdback for equipment, non-personnel fund of $100,000 may or may not get spend.  The estimate would be $11.9 – $12.1.  During Fiscal Year 2012 one additional pay period will make 27 pay days. Lozier said that Fiscal Year 2011 will be used to pay Fiscal Year 2012. 
Hammon gave a brief overview of the Battelle Report discussion and cost estimates. He stated that the local match of $11.0 million and 2011 county funds local match.  The county planned for the 20% cut. 8.0 mill tipping fees (tire) and 65% match.  Of the $300,000 set aside by Commission; $257,000 was spend this year.  Chairman Price asked if there was any discussion.  Elder said to keep $300,000 on hand (in rotary fund). Chairman Price asked for a vote of support to keep $300,000 on hand. All were in agreement:  John Heywood, Fred Cash, Kent Stuckey, Donna Shipley, and Bill Knapke.  Chairman Price said that next year will be another concern.  Kessler mentioned that Grand Lakes St Mary’s has a new employee, John Kaiser who was hired to do work in the GLSM by funds through FY’12.  Chairman Price said to keep line item on the budget.  Hammon ----- Chairman Price asked if staffing will be a permanent cost. Kessler stated yes.  Hammon said that GRF line is cash flow.  Rob Hamilton asked about fees.  Evans said there is monthly cash available. Hammon gave the break down of staff for the Districts--470 District employees; 550 employees on rolls which include part-timers in 2010 and the numbers were 430.  Elder ask about District staffing levels. Hammon stated reduce staffing level or reduce business hours in 2013 will be a critical year with next two years no changes. Evans passed out handouts showing $3.16 million (CD&D); $1.45 million (construction and scrape tires) $8.7-$3.5 million.  Lozier emphasized that we are not hiring extra staff just filling vacancies created by attrition and that we can hire if ……….Chairman Price asked that Quarterly Budget be added to Old Business for July OSWCC meeting.
Lozier has a draft of ????  12 pages long.  Moved deadline to December 31, 2011.  Stuckey appointments by who?  Lozier stated the commission would be nine members.  Kessler said the task would fall to the Commission (handouts). Chairman Price asked if there was any discussion. 5-6 heading to look at income stream.
Hammon asked for proposed tour sites from Commission members for the July 2-day meeting plans.  Cash offered several options in NE Ohio with overnight stay at Geneva State Lodge.  Others offered NW Ohio sites such as Bowling Green area, windmill farm, and Maumee State Lodge. Hammon suggested  SW Butler county to visit new local group operations.  The Commission will look at all options and Executive Secretary Kessler will contact the members in May.
Chairman Price moved to break for Commission picture for website at 11:23am.  The meeting resumed at 11:30am.

Martin Joyce and Dorothy Farris along with Carmella Shale (via conference call) from Geauga SWCD presented a Webinar on the many uses of SWIMS which will have an impact how the Districts will do business with landowners, board members and Ohio citizens in the future.  Shale and Joyce simulated different tools and database soft wares. The impact of SWIMS is powerful as to the many activities and reports that can be generated from the program (power point handouts). Hamilton stated that SWIMS would be a great tool to track GLSM and wanted to talk with Joyce, Farris and Shale about creating a program. Shipley asked how soon for all 88 counties will be on board.  Joyce replies hopefully by spring.
Chairman Price moved to break for lunch at 12:25pm.  The meeting resumed at 1:00pm.

Chairman Price announced that Ted Lozier was named the Chief of Division of Soil and Water Resources and Division of Recycling and Litter Prevention by Director David Mustine on April 5, 2011. The Commission and guest extended their well wishes.

AGENCY AND SWCD REPORTS
OSU College of Food, Agriculture and Environmental Science - Dr. John Heywood (for Dr. Ron Hendrick) nothing to report.

NRCS - Terry Cosby mentioned the possible Federal government shutdown due to budget cuts which would impact 370 RC&D coordinators across the country and small watershed programs by April 15 continue resolution and continue to make 2012 budget is in 5-staff member. Senior Engineer at Columbus State level Mandatory program – obligated $30 million in equipment so they can not be taken away.  Spend 60% of Equip dollars. Cosby said that 11 applications for the Conservation Innovation Grant (CIG) is $250,000 and $77,000 was set-aside for each project. He said that Directors from NRCS, ODNR, Ohio EPA and ODA are meeting every quarter to discuss issues related to each department. Kessler asked if sign ups have increased. Cosby stated that new rules are driving up the application process.  Shipley asked if there were problems with farmers and do they feel threaten.  Cosby said that no that NRCS is friends with the locals landowners and that state government is seen as the bad guy. The need for cooperative is to match up individual with land to someone with animals using the CSP and IRS database. Chairman Price asked if GLSM is catching any grief from adjourning counties in Indiana.  Cosby said that Indiana NRCS Director will pay for manure transfers. Hammon asked about computer sharing between NRCS and District staff. Cosby stated that who pays for what will be discussed at the Directors meeting in Washington DC.
Fred Cash left meeting at 1:25pm

Farm Services Agency - noting to report

Ohio EPA - noting to report

Ohio Department of Agriculture - Kevin Elder said that 178 permitted farms were completed and Ohio Buckeye Eggs is remodeling and expanding in Croton, OH. Elder reported that ODA will face an 8% budget reduction and ODA will be down one inspector from retiring without any backfilling within the department. Elder and Cosby agreed that a cost share program is need because the animal numbers keep increasing. Hamilton stated that the contribution agreements pay on implementation on CPS; however they are not there for expansion. Elder stated that all parties need to meet to have input on pH levels, first the Directors of ODA, ODNR, OEPA; second is NRCS and OSU; lastly the fertilizer dealers. 
OFSWCD and Local Conservation Districts - Kent Stuckey shared that Mindy Bankey and a van load of delegates are going to DC with prepared information packets.
Ohio Department of Natural Resources - Lozier reported on the Department budget cuts of 15% to GRF; 12.2% to DSWR. Lozier reported that Director Mustine wants to be involved directly with the Commission on Taskforce.?????????????????  Chairman Price wants a message to all members by email stating that comments are needed by Thurs and Friday of this week.  Elder stated that OASWCDE needs to have a side team. Michelle Lohstroh agreed that NRCS also needs a side team.  Stuckey suggested that OFSWCD brainstorm and then send out an email to missing members. Hammon stated that he will help to identify the representatives needed to be on the Taskforce.  Elder suggested the University representation is needed due to Extension offices facing same budget cuts.  Lozier defined ODNR 5 goals from Director Mustine.  Safety practices, Finances, Customer Service, Continues Improvement and Learning and Development.  Lozier reported that Ohio Water Advisory Counsel will be appointing three new members and suggested that OWAC and OSWCC have a joint meeting in the fall.  Lozier reminded everyone about Governor Kasich SB2 – Common Sense Initiative. 
OASWCDE was represented by Julia Cumming; nothing to report.
NEXT OSWCC MEETING DATES FOR 2011

JULY 7-8 (Thursday Tours in NW Ohio/Friday OSWCD Meeting at Holiday Inn, Perrysburg)

Nov 9 (Wed) ODNR – Assembly Center E-1 West
Chairman Price asked if there was any business and if not he would entertain a motion for adjournment. With no further business to come before the Commission the meeting adjourned at 1:50pm.

        Kent Stuckey moved to adjourn the meeting.
        Donna Shipley seconded the motion.  Motion carried.  

Respectfully submitted

_______________________

       
Tom Price, Chairman

___________________________

John Kessler, Executive Secretary
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